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The Boston Consulting Group (BCG) Matrix helps to categorise the product mix
	
	RELATIVE MARKET SHARE %

	
	High
	Low

	MARKET GROWTH RATE %
	High
	Stars
	Question Marks

	
	Low
	Cash Cows
	Dogs


A modified version of the BCG can also be helpful for services companies

	
	NET PROFIT vs REVENUE %

	
	High
	Low

	REVENUE GROWTH RATE %
	High
	Stars
	Question Marks

	
	Low
	Cash Cows
	Dogs


____________________________________________________________________________________________

©Incisive Marketing
Confidential
Page 1 of 1
Business Planning
18 July 2007

Version: 1

[image: image1.jpg]