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STRATEGIC PERSPECTIVE
	Growth Strategy


	Improving Stakeholder Value

· Vision

· Mission

· Ethos/Culture

· 3 Year Picture
	Operational Efficiency


	Financial Objectives
	Market Penetration
	
	Product Excellence
	Customer Intimacy


MARKET LANDSCAPE
	Strengths
	Weaknesses
	Opportunities
	Threats
	Competitors
	Partners


CUSTOMER NEEDS
	Service
	Pricing
	Knowledge
	Innovation
	Client Management
	Brand & Trust


DELIVERY

	Business Development
	Marketing Communications
	Employees Skills
	Partner & Supplier Relationships
	Technology & Systems
	Risk Assessment & Evaluation
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