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STRATEGIC PERSPECTIVE
	New Business Development

	Marketing Goals & Objectives
· Market Share
· Customer Retention
· New Business Revenue
· New Products/Services
	Customer Management


	Market Research
	Product Management
	
	Customer Satisfaction
	Depth & Breadth of Relationship


MARKET LANDSCAPE
	Strengths
	Weaknesses
	Opportunities
	Threats
	Competitors
	Partners


CUSTOMER NEEDS
	Product/Service
	Pricing
	Knowledge
	Innovation
	Client Management
	Channel


MARKETING COMMUNICATIONS
	Sales Collateral

Literature
Website

Presentations
	Lead Generation
Direct Marketing Events

Website, SEO &
Pay per click
	Market Awareness
PR

Events

Sponsorship
	Partner & Supplier Relationships
	People, Technology & Systems
	Brand Management
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